DEVELOPING WASHINGTON'’S
MOST SOUGHT-AFTER GRADUATES
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OUR MISSION

Walla Walla Public Schools ensures all students receive
high quality instruction in an aligned and coherent
Our commitment to
students remains
the same all these
years later.

system while addressing their social and emotional
needs in a safe and engaging environment.

OUR BELIEFS

We believe...

» in challenging and supporting all students

» quality instruction is critical to student success
» in investing in staff to ensure excellence

» in maximizing the impact of our resources

» in collaborative and transparent operation

» in the importance of family and community

» diversity is a strength
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2017-2022
STRATEGIC PLAN

Inclusive Process

Walla Walla Public Schools launched an inclusive strategic planning
process during the 2016-2017 school year involving multiple layers of
dialogue with students, staff, parents and community members. Four
student-centered goals surfaced during this collaboration: high quality
instruction, aligned and coherent systems, social and emotional needs,
and a safe and engaging environment. The Strategic Planning process
also resulted in new Vision, Mission and Beliefs statements centered
on student success. Walla Walla Public Schools would like to thank
community stakeholders, parents, students and staff for their input,
reflection and support in the development of this plan.

Improving Student Performance

To ensure high levels of learning for all students, the Board of Directors

established lofty expectations for increased student performance as
identified in the district's new 2017-2022 Strategic Plan. Bold and
courageous student success indicators were established to guide
district actions and investments to meet community expectations for
improved academic achievement. This renewed focus on performance
and skill development will ensure Walla Walla students graduate
prepared for today’s competitive world, whether college or career
bound. This new and ambitious strategic plan affirms the community’s
collective expectation for a world-class education for all students.

NOTE: To view the Strategic Plan in detail, please
visit our website at > WWPS.ORG/STRATEGICPLAN

Walla Walla Public Schools will use a variety of Key Student Success Indicators to measure progress as the district
strives to reach its vision of “Developing Washington’s Most Sought-After Graduates.”
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» Chronic » 3rd-8th Grade » 9th Grade »4 and 5 Year » College “Washington’s
Absenteeism Reading & Math Course Failure Graduation Enroliment Most

» Student » English Language Rates Rates » College Sought-After
Engagement & Learners and »ACT Remediation Graduates
Involvement Special Education Performance

» Safety & Health ~ SUCCess

SNAPSHOT -Sclect Student Success Targets

READING AND MATH (3rd-8th grades) 4 AND 5 YEAR GRADUATION RATES

» TARGET GOAL: 2.5% improvement per year » WWPS 4 year rate: 79.4% »STATE:79.1%

»TARGET 4 YEAR GOAL: 85% - by 2021-2022
CHRONIC ABSENTEEISM » WWPS 5 year rate: 83.5% »STATE:81.9%
» WWPS: 16.2% » STATE: 16.7% »TARGET 5 YEAR GOAL: 90% - by 2021-2022

»TARGET GOAL: 10% - by 2021-2022

2 AND 4 YEAR COLLEGE ENROLLMENT

ACT SCORES (composite scores) » WWPS college attendance rate: 67% » STATE: 60%
» WWPS: 19.9 >» MONITOR FOR CONTINUED IMPROVEMENT
»TARGET GOAL: 22 - by 2021-2022

COLLEGE REMEDIATION RATES
9TH GRADE COURSE FAILURES (Graduates enrolled in college who take a remediation course)

» WWPS: 25.4% » STATE: 22.5% » WWPS: 50% » STATE: 33%
»TARGET GOAL: 15% - by 2021-2022 >MONITOR FOR CONTINUED IMPROVEMENT




