


Phase #1:
Introduction



ThoughtExchange Engagement
As we work towards achieving our vision of 
Developing Washington's Most Sought-After 
Graduates, what are the most important skills 
and attributes our graduates must gain in school 
in order to prepare them for success after 
graduation?

Phase #1:
Introduction



PARTICIPATION
Breakdown of Participation



THOUGHTS
Top 12 Thoughts 
All Respondents



Phase #2: Gathering Input
 4 surveys
 21 focus groups
 Over 50 key 
communicators 
meetings
 Community 
Thought 
Exchange

 Objective Stakeholder 
Group 

Format Suggested Question and/or Deliverable Timeline Goal/Intended Outcome 

Phase #2: 
Gather Input 

  
 

Student Survey Healthy Youth Survey (Grades 6, 8, 10 and 12) Completed Fall 21 Bi-annual measure of student perceptions around health, 
well-being, risk factors, behaviors, and other indicators  

Parent CEE Survey Educational Effectiveness Survey (EES) Completed Late Fall 
21 

Annual measure of the 9 characteristics of high performing 
schools 

Student CEE Survey Educational Effectiveness Survey (EES) Completed Late Fall 
21 

Annual measure of the 9 characteristics of high performing 
schools 

Staff CEE Survey Educational Effectiveness Survey (EES) Completed Late Fall 
21 

Annual measure of the 9 characteristics of high performing 
schools 

Parent: Spanish 
Speaking 

Focus Group EdNw Focus Group  Completed Spring 22 Elevate underrepresented parent voice 

Community: English 
Speaking 

Focus Group EdNw Focus Group Completed Spring 22 Elevate community voice 

Community: Spanish 
Speaking 

Focus Group EdNw Focus Group Completed Spring 22 Elevate underrepresented community voice 

Staff: Principals Focus Group EdNw Focus Group Completed Spring 22 Elevate staff voice 

Staff: Principals of Color Focus Group EdNw Focus Group Completed Spring 22 Elevate underrepresented staff voice 

Staff: EEASE Teacher 
Task Force 

Focus Group EdNw Focus Group Completed Spring 22 Elevate staff voice 

Staff: Teachers of Color Focus Group EdNw Focus Group Completed Spring 22 Elevate underrepresented staff voice 

Key Communicators Individual Meetings With 
Superintendent 

Individual meetings with approximately 50 key community leaders, parents, and 
stakeholders 

September/October Elevate community voice 

All Stakeholders Thought Exchange 
Engagement 

What do you value most about Walla Walla Schools and what can we do better to 
prepare our students for the challenges and opportunities of the future? 

September Revisit a shared vision for student success. Reaffirm current 
practices and/or identify new priorities. 

Parent: English 
Speaking 

Zoom Focus Group What do you value most about your child’s Walla Walla school experience and 
what can we do better to meet their needs?   

September Reaffirm current practices and/or identify new priorities. 

Parent: Spanish 
Speaking 

Zoom Focus Group What do you value most about your child’s Walla Walla school experience and 
what can we do better to meet their needs?   

September Reaffirm current practices and/or identify new priorities. 

Student (ELE) 5th Grade Focus Group What do you value most about your Walla Walla school experience and what can 
we do better to meet your current and future needs?    

September Reaffirm current practices and/or identify new priorities. 

Student (MS) Separate Garrison and 
Pioneer Focus Group 

What do you value most about your Walla Walla school experience and what can 
we do better to meet your current and future needs?    

September 

 

Reaffirm current practices and/or identify new priorities. 

Student (HS) Separate WaHi, Lincoln and 
ALE Focus Group 

What do you value most about your Walla Walla school experience and what can 
we do better to meet your current and future needs?    

September Reaffirm current practices and/or identify new priorities. 

Staff (ELE, MS, HS) ½ day Focus Group Listening What do you value most about Walla Walla Public Schools and what can we do September Reaffirm current practices and/or identify new priorities. 


		 Objective

		Stakeholder Group

		Format

		Suggested Question and/or Deliverable

		Timeline

		Goal/Intended Outcome



		Phase #2: Gather Input

 



		Student

		Survey

		Healthy Youth Survey (Grades 6, 8, 10 and 12)

		Completed Fall 21

		Bi-annual measure of student perceptions around health, well-being, risk factors, behaviors, and other indicators 



		

		Parent

		CEE Survey

		Educational Effectiveness Survey (EES)

		Completed Late Fall 21

		Annual measure of the 9 characteristics of high performing schools



		

		Student

		CEE Survey

		Educational Effectiveness Survey (EES)

		Completed Late Fall 21

		Annual measure of the 9 characteristics of high performing schools



		

		Staff

		CEE Survey

		Educational Effectiveness Survey (EES)

		Completed Late Fall 21

		Annual measure of the 9 characteristics of high performing schools



		

		Parent: Spanish Speaking

		Focus Group

		EdNw Focus Group 

		Completed Spring 22

		Elevate underrepresented parent voice



		

		Community: English Speaking

		Focus Group

		EdNw Focus Group

		Completed Spring 22

		Elevate community voice



		

		Community: Spanish Speaking

		Focus Group

		EdNw Focus Group

		Completed Spring 22

		Elevate underrepresented community voice



		

		Staff: Principals

		Focus Group

		EdNw Focus Group

		Completed Spring 22

		Elevate staff voice



		

		Staff: Principals of Color

		Focus Group

		EdNw Focus Group

		Completed Spring 22

		Elevate underrepresented staff voice



		

		Staff: EEASE Teacher Task Force

		Focus Group

		EdNw Focus Group

		Completed Spring 22

		Elevate staff voice



		

		Staff: Teachers of Color

		Focus Group

		EdNw Focus Group

		Completed Spring 22

		Elevate underrepresented staff voice



		

		Key Communicators

		Individual Meetings With Superintendent

		Individual meetings with approximately 50 key community leaders, parents, and stakeholders

		September/October

		Elevate community voice



		

		All Stakeholders

		Thought Exchange Engagement

		What do you value most about Walla Walla Schools and what can we do better to prepare our students for the challenges and opportunities of the future?

		September

		Revisit a shared vision for student success. Reaffirm current practices and/or identify new priorities.



		

		Parent: English Speaking

		Zoom Focus Group

		What do you value most about your child’s Walla Walla school experience and what can we do better to meet their needs?  

		September

		Reaffirm current practices and/or identify new priorities.



		

		Parent: Spanish Speaking

		Zoom Focus Group

		What do you value most about your child’s Walla Walla school experience and what can we do better to meet their needs?  

		September

		Reaffirm current practices and/or identify new priorities.



		

		Student (ELE)

		5th Grade Focus Group

		What do you value most about your Walla Walla school experience and what can we do better to meet your current and future needs?   

		September

		Reaffirm current practices and/or identify new priorities.



		

		Student (MS)

		Separate Garrison and Pioneer Focus Group

		What do you value most about your Walla Walla school experience and what can we do better to meet your current and future needs?   

		September



		Reaffirm current practices and/or identify new priorities.



		

		Student (HS)

		Separate WaHi, Lincoln and ALE Focus Group

		What do you value most about your Walla Walla school experience and what can we do better to meet your current and future needs?   

		September

		Reaffirm current practices and/or identify new priorities.



		

		Staff (ELE, MS, HS)

		½ day Focus Group Listening Sessions

		What do you value most about Walla Walla Public Schools and what can we do better to meet our current and future student needs?  

		September

		Reaffirm current practices and/or identify new priorities.









PARTICIPATION
Breakdown of Participation



TOP 10 THOUGHTS



Phase #3: Synthesize Information
Objective Stakeholder Group Format Suggested Question 

and/or Deliverable
Timeline Goal/Intended Outcome

Phase #3: Synthesize 
Information

Senior Leadership and Board Retreat Setting From what we have learned 
so far, what are the most 
significant priorities you feel 
we need to build into our
multi-year strategic plan?

October/November Formulate plan priorities.



Board-Admin Phase #3 Retreat



Student Presentation to Board

WS



Phase #3: What are our students saying?
What’s Going Well?
1. Students Report that Teachers and Staff are Caring, Supportive and Helpful
2. They Feel They are Making Positive Connections With Their Peers
3. Students Value the Variety and Choices Available to Them
4. Students Report Enjoying Hands-on Learning Experiences When They are Made Available

What Needs Refinement?
1. Students Long for a More Universal Experience Where All Staff and Peers Value and Respect 

Them as Individuals
2. They Report a Desire for More Social Opportunities to Engage With Their Peers Throughout 

the Day
3. At the Secondary Level, Students Wish for More Real-World Focused Choices
4. Students Share a Common Concern About Needing More Support During Transition Years 

(e.g. elementary to middle school and middle school to high school)
5. Students Wish to Build and Improve Upon Student Voice Opportunities Already Established



Phase #3: What are our staff saying?
What’s Going Well?
1. Staff Report a Strong Commitment to the PLC Process and Collaborative Staff Culture
2. Faculty Report an Increased Sense of Belonging for Both Staff and Students
3. Staff Believe There is an Improved Sense of Climate and Culture Throughout, 

Coupled With Strong Administrative Support

What Needs Refinement?
1. Faculty Desire More Systems to Address Student Behaviors and Improved Ways to 

Support Accountability
2. Staff Note a Lack of Personnel-related Resources (e.g. supervision support, additional 

adult support for classroom teachers)
3. Secondary Staff Identify a Need for More Systematic Interventions for Academic 

Support at Their Level



Phase #3: What are parents/
community saying?

What’s Going Well?
1. Parents Value the Individual Relationships Between Staff, Students and Families
2. Parents Commend the District’s Efforts to Improve Access for Students (e.g. eliminating barriers, removing 

financial obstacles and fees, no-cost meals, providing school supplies)
3. Families Value the Variety of Program Offerings and Experiences Available for Students
4. Community and Parents Shared Praise for District Accomplishments, Specifically Around:

a. Bond Program and Facilities Improvements
b. Educational Programming/Quick Response During COVID
c. District Communication Efforts

What Needs Refinement?
1. They Desire More Opportunities Available for Student Instruction Around Basic Life Skills (e.g. financial 

literacy, 21st century skills, outdoor experiences, ensuring strong instructional core)
2. Parents Desire More Opportunities for Family Partnerships and Involvement (e.g. how families can help 

their students, resources for parents, streamlined communication)
3. Parents Share a Concern Around Access to Rigorous Programs for All Students (e.g. access to 

honors/advanced tracks for more students, access for students with disabilities)
4. Stakeholders Requested Clarification Surrounding Curriculum, Books and Similar Instructional Materials



Phase IV: Develop and Refine Draft Plan
Objective Stakeholder Group Format Suggested Question 

and/or Deliverable
Timeline Goal/Intended Outcome

Phase #4:

Develop and Refine Draft 
Plan 

Senior Leadership Ad Council Workgroup Develop draft pillars, 
priorities and strategies 
based on Phase 3 input.

November/December Develop draft framework 
for board review.

Board Leadership Meetings/Retreats Does this draft strategic 
plan framework reflect 
what was shared, learned 
and discovered as part of 
your engagement, research 
and thinking? 

December/January Test and refine strategic 
plan priorities.

Community Wide (Staff, 
Students, Parents & 
Community)

Strategic Summit What additional input, 
thoughts or questions do 
you have on the proposed 
Strategic Plan Draft?

January/February Ensure the draft strategic 
plan priorities are 
thoroughly vetted and 
revised if necessary.



Ad Council Work Session: 
DRAFT Framework Development
Pillar #1:
Ambitious Learning for All
Pillar #2: 
Partnering with Parents 

and Community
Pillar #3:
Relevant and Challenging 

Educational Experiences
Pillar #4: 
Culture of Belonging and 

Support 











Board Discussion and Guidance

What resonates with you?
What if anything is missing?
What additional information do you need?

Objective Stakeholder Group Format Suggested Question 
and/or Deliverable

Timeline Goal/Intended Outcome

Phase #4:

Develop and Refine Draft 
Plan 

Senior Leadership Ad Council Workgroup Develop draft pillars, 
priorities and strategies 
based on Phase 3 input.

November/December Develop draft framework 
for board review.

Board Leadership Meetings/Retreats Does this draft strategic 
plan framework reflect 
what was shared, 
learned and discovered
as part of your 
engagement, research 
and thinking?

December/January Test and refine strategic 
plan priorities.

Community Wide (Staff, 
Students, Parents & 
Community)

Strategic Summit What additional input, 
thoughts or questions do 
you have on the proposed 
Strategic Plan Draft?

January/February Ensure the draft strategic 
plan priorities are 
thoroughly vetted and 
revised if necessary.
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