
VISION 2030
SCHOOL BOARD INITIATIVE PRESENTATIONS

STRATEGIES 4 & 6



Goals 
& 

Strategies
MISSION

In partnership with families 
and community, Walla Walla 

Public Schools ensures a 
culture of equity and 

belonging, where every 
student achieves ambitious 
levels of learning through 

relevant and rigorous 
educational experiences.



10 Committees Developed to 
Operationalize the Plan



Initiative 
Planning 

Development 
and 

Approval 
Timeline



Post-secondary Planning
 “Enhance, refine and promote PK-12 pathways and 
opportunities. Develop student advocacy and ownership 
towards their post-secondary plans and aspirations” 
(Vision 2030).



Committee Makeup
Becky Waggoner-Schwartz, Carina Stillman, Eva Maxwell, Hailey Thrall, 

Jerry Maher, Keith Ross, Kim Doepker, Lisa Franklin, Makenzie Sheets, 
Marci Knauft, Marilyn Melgoza, Melanie Medina, Pam Jacobson, Peggy 
Payne, Shari Widmer, Steve Pitzer, Victoria Libzbarski

Committee Process
The committee reviewed the three components of Washington State’s 

High School Diploma and reviewed how Walla Walla Public Schools 
ensures students meet: 1.) Credit & Subject Requirements 2.) High School 
& Beyond Plan 3.) Graduation Pathway Options.  The committee identified 
ways to refine and enhance our current process.  The committee then 
identified actions to improve student/parent understanding and ownership 
and involvement of their post-secondary plans. 



Post-Secondary Planning 
What will a successful, full implementation of this strategy look like?

Our vision is to unleash the potential of every graduate from Walla 
Walla Public Schools by offering a comprehensive High School and 
Beyond Plan.  This transformative plan will open doors to a 
multitude of career and educational paths, empowering students to 
explore their passions, interests, and talents.  By guiding students 
through self-discovery and providing exposure to diverse career 
opportunities, we will enable them to make informed choices and 
create a purposeful academic journey that paves the way for post-
secondary success.



What specific actions will need to occur to achieve the Vision 2030 stretch goal? 
 Provide 6th-12th grade students and families with comprehensive information about graduation pathway options. 
 Provide students and families information about course offerings aligned to student’s career interests.
 Provide a predictable structure for 8th-12th grade students to engage in post-secondary planning activities.
 Identify post-secondary activities for 6th and 7th grade.
 Implement a semi-annual review of SchooLinks data to identify career interests.
 Annual update High School & Beyond Plan by students that is reviewed and approved by families and counselors.
 Create feedback survey for SchooLinks
 Senior culminating presentation that includes their post-secondary goals, experiences and steps they have taken to 

prepare them for their future.  
 Training for counselors, staff, students and parents with online platform (SchooLinks) for High School & Beyond Plan.
 Inventory career exploration experiences for secondary students that align to career clusters.
 Identify community partners that align to student interests, and develop district-wide schedule.
 Develop a bank of volunteering, job shadowing, internship opportunities aligned to career clusters.



What specific resources or supports are needed? 
Personnel/Programs
 Secondary Principals, CTE Director, Secondary Counselors, GearUp, Walla Walla Public Schools 

Foundation

Resources
 SchooLinks subscription for secondary students
 Green Sheet or release time for training and support with SchooLinks
 Communication materials
 Graduate Survey research and costs
 Field trips (career, college, etc.)



How will growth/success be measured, tracked and 
reported?
SchooLinks access and utilization reporting
Graduate survey that tracks post-secondary experiences over time
EES student survey analysis
 Adults in this school help me plan and set goals for my future

EES family survey analysis
 This school is doing a good job of preparing my student for a successful future





Questions?



Developing 21st Century Skills
 “Collaborate with industry and post-secondary partners 
to develop and implement a PK-12 set of 21st Century Skill 
Promise Standards. Expand student internship 
opportunities and exposure through increased 
partnerships with business and industry.” (Vision 2030).



Committee Makeup
 Amity Priore, Maria Garcia, Robin Ponti, Katharine Curles, Hannah Webber, Dakota Fryatt, Rob Ahrens, 

Marci Knauft, Eric Matson, Lori Finn, Andrew Sayers, Jayne Eacker, Stephanie Penrose, Carrie LaRoy, Alex 
Esparza, Kevin DeSantiago, Rick Pummel, Christy Doyle, Vanessa Curry, Jaime Iseminger, and Dennis 
Richardson:

Committee Process
 This committee consisted of staff representatives from early childhood, elementary, middle, high school, 

skills center/CTE, building administration, district office staff, and industry members.  Work began by 
defining what 21st Century Skills a 2030 Graduate should master and what internship and/or career 
connected experiences they should have.  The committee then participated in a protocol to identify 
what is already being done districtwide, opportunities to improve, and what can be done to reach our 
vision for a 2030 graduate.  The aforementioned data was utilized to complete this framework through 
backwards planning so Walla Walla Public Schools can implement a plan to collaborate with staff, 
parents, students, industry,  post-secondary partners, etc. to develop and implement a PK-12 set of 21st 
Century Skill Promise Standards and expand student internship opportunities and exposure through 
increased partnerships with business and industry.  This strategic planning committee encourages 
opportunities to pilot or complete milestones ahead of schedule if opportunities present themselves.



Developing 21st Century Skills
What will a successful, full implementation of this strategy look 
like?

Every Walla Walla Public Schools Graduate will have 
mastered 21st Century Promise Standards, equipping them 
with the critical skills and assets necessary for life and 
career after high school.



What specific actions will need to occur to achieve the Vision 2030 
stretch goal? 
21st Century Skills
 Begin identification of standards; vertically align PK-12 promise standards and implement curriculum; implement, 

assess, and evaluate promise standards; refine and improve practices 

 Financial Literacy Delivery
 Research best practices for a comparative analysis and present findings to Administrative Cabinet; pilot 

recommendations and/or recommend policies for adoption; implement adoptions/policies

 Internships and Exposure
 Inventory current opportunities and research best practices for a comparative analysis of current practices; identify 

and pilot additional opportunities and align with new state law to offer general elective work for credit; systemize 
current and new resources and practices; expand internships and exposure PK-12 



What specific resources or supports are needed? 
Personnel/Programs
 District Wide committee of Guiding Coalition, SEL, Counselors, Admin, Teaching and Learning Dept. and CTE 

Director, Business Marketing Advisory, Counselors, CTE Director, Secondary Admin, WSL Coordinator, College and 
Career Committee, Gear, Up, PK -12 Staff, Community partners

Resources
 Release time/compensation and subcommittee to plan
 Collaboration with partner/area school districts
 Industry partners, and staff member(s) to support targeted outreach for internships/exposure onsite with industry 

partners
 Resources to procure curriculum and train necessary staff
 Up to 1.0 staff FTE to be funded by CTE Program, Perkins, and/or other grant funds to supervise internships



How will growth/success be measured, tracked and 
reported?
21st Century Skills
 Student and Parent EES Data (monitor for improvement): “This school is doing a good job of 

preparing my student for a successful future”

Financial Literacy Delivery
 Monitor and report enrollment/participation data

Internships and Exposure
 Monitor and report the number of student experiences/credits earned







Questions?
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