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STRATEGIC PLAN

Volunteerism

e Volunteer feedback

Goal Strategy Strategy Summary Measurement Board Review
o Collective Ensure a productive climate of collaboration (PLC's) where all instructional staff analyze | Annual EES Survey (staff). Monitor for Progress: “My professional learning community work results in improved student learning.” May Study Meeting
E Efficacy student data, are encouraged to take risks, learn from successes/ failures and continue “Regular formative assessments are used to monitor student progress toward standard.”
§ to refine professional practices in order to maximize student learning.
-
§ = Guaranteed Ensure district-wide Promise Standards are taught, assessed and met for every student. | Measured/Reported: December Business and
B ?_: and Viable ® Board review of K-5 promise standard attainment in math by standard (Winter and Spring). June Study Meeting
'g e Curriculum e Annual EES Survey (family). Monitor for Progress: “This school communicates with me about my student's progress”
<
# Proficient Successfully train staff and implement science of reading literacy strategies, ® LETRS course completion data for staff June Business Meeting
© Elementary interventions and supports to ensure students are fluent readers in their language of e DIBELS 2" Grade Composite Score - Spring 24 target 60%, then 67%, 74%, 84%, 88%, 92% and 95% (25-30)
8 Readers instruction by the end of 2nd grade. ® Lectura 2"! Grade Composite Score - Spring 24 target 59%, then 62%, 68%, 74%, 80%, 88%, and 95% (25-30)
Post- Enhance, refine and promote PK-12 pathways and opportunities. Develop student ® Schoolinks access and utilization reporting April Business Meeting
4 Secondary advocacy and ownership towards their post-secondary plans and aspirations. e Graduate survey that tracks post-secondary experiences over time
g Plans e Annual EES Survey (student). Monitor for Progress: “Adults in this school help me plan and set goals for my future.” “l have a
-ﬁ%” plan for what | want to do after high school.”
= Access to Intentionally advocate and promote student access to rigorous and challenging courses | ® Annually analyze enrollment including minority and historically underrepresented students in honors, AP, and college credit October Study Meeting
& 5 Rigorous by expanding opportunities to accelerate learning for all students. Increase integrated bearing courses
S = Curriculum honors course offerings, where students access advanced levels of rigor while in a e Annual EES Survey (family). Monitor for Progress: “My student is challenged with a rigorous course of study at this school.”
E = and Courses traditional setting. Increase access to and the number of college credit bearing classes (Student): “Student placement in advanced classes is not influenced by race, gender or socio-economic levels.”
e and industry certifications available.
§ Developing Collaborate with industry and post-secondary partners to develop and implement a PK- | ® Annual EES Survey (family). Monitor for Progress: “This school is doing a good job of preparing my student for a successful September Business
Tou 21st Century 12 set of 21st Century Skill Promise Standards. Expand student internship opportunities | future.” (Student): “This school is doing a good job of preparing me to succeed in my life.” Meeting
(G) Skills and exposure through increased partnerships with business and industry. ® Monitor and report enrollment/participation data in financial literacy
® Monitor and report the number of students/credits earned through internships
- A Culture of WWPS ensures an equitable educational experience where all students feel a sense of ® Annual EES Survey(student by race/ethnicity). Monitor for Progress: "There's at least one adult in this school | can talk to if | have | February Study Meeting
= Equity and belonging and voice as they develop connections with peers and adults in a safe, a problem." (Family by race/ethnicity): "This school provides a caring/supportive environment for my student." (Staff): "We are
2 Belonging supportive, inclusive and culturally responsive learning environment. provided training to support culturally responsive practices and curriculum."
=
A o Implementing | Facilitate training, support and implementation of inclusionary classrooms and practices | ® WASA IPP Teacher Input Survey (Fall/Spring) March Business
:O: 'nEo Inclusionary in order to increase access and opportunity for all students. ® OSPI Least Restrictive Environment (LRE) Report
5 ié Practices e Annual EES Survey (family of students with disabilities). Monitor for Progress: “My student is challenged with a rigorous course of
= = study at this school.” (Students with disabilities): “My teachers provide lessons and activities that challenge me to learn.”
; Culture of In order to ensure a safe and supportive learning environment, all staff will implement e Semi-annual review of student discipline data with Board September and March
& Support and PBIS (Positive Behavioral Interventions and Support) strategies, trauma-informed e Annual EES Survey (student). Monitor for Progress: “All students are held to the same behavior rules and expectations.” (Staff): Study Meetings
é Collective practices and building-level behavior plans with fidelity. “Staff members enforce consistent behavior expectations and consequences in their classrooms.” (Family): “My student feels safe
Accountability at school.”
Maximizing Implement systems and opportunities to maximize family engagement with schools and | ® Annual EES Survey (student). Monitor for Progress: “My parents/family feel welcome to visit this school.” (Staff): “This school November Business
= Family each other. Promote family involvement in after school activities/extra-curricular encourages parent involvement in their child’s learning.” (Family): “I feel welcome at this school.”
g E 3 'E Engagement experiences. e Attendance/participation at parent/family events
= -_% ; 3 | Assuring Advance systems, outreach and opportunities in order to increase volunteerism and Track and Monitor for Progress Through Get Connected System: August Business Meeting
§ g E E Community community inclusion across our schools. Implement training and coordination to o Number of volunteers who have created accounts
.E £ 8 | Involvement maximize effectiveness and the experience for volunteers and the schools/classrooms o Number of opportunities each school has listed
s and they serve. e Volunteer hours per school




