Budgeting the Plan
2017-18 Budget Process

Walla Walla Public Schools
Strategic Plan Expenditures
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Walla Walla Public Schools

Strategic Initiatives

High Quality Instruction:
Supporting a districtwide culture
where all instructional staff reflect
an their practice, collaborate with

their peers, and incorporate best-
practice teaching strategies to
ensure high levels of learning for
all studemts

('Shared Organizational Leadership |
=Development snd Support far
Schookbased instructionsl
Lesdership Teams
|| =Continued Use and Support far
Bosrd and District Committee
Structures
«Daveiopmant of SILTS
«StafffCommuniy Satisfortion
', Swrvay Dota

! guppurt for Best-practice ™y
Instructional Strategies
=Igentification, Training snd

mplementation of Bast-practice
mistructions] Strateges

=Frachice Chserad ADove
=3rd, Jth and Eth Recoing

=3rg, Fh @nd Sth Molh

=HE Raoding, Maoth, ang Science
=ACT Farformanca

" = Etaff Farception Survay Oota

(Uimate of Collsboration and K
Practitioner Reflection

=Fostering & Productive Climste of
Collaboration |FLCs| Whers Staff ans

Encouraged to Take Risks, Shars
SucceszesFailures, and Explors Hew
Fractices in Crder ko improve
Student Lesrning

=inter and Intra-schoel Collaboration
= Woltnroegh Dot

\ = Staff Parcagtion Survay Doto

Aligned & Coherent Systems:
Ensuring articulated programs and
systems to support a
comprehensive, consistent, and

responsive learming environment
for all students

(Guaranteed & Vioble Curriculum
sComprehansive Currioulum
Adoption B Suppaort Program
«PE-11 Puthways
=Fathwiry Creation
=Frogrom Alignmant & Currcuiom
Map Dov.

=Curniculun Adoption and Training
Ecneduia

sCourse Folure/Remediotion Rotes
| wiGraduation Rate

Technology Systems Alignment
=Techralogy Fragram Development
and Impl=mentation

=Teckhnolcgy Rotation Plan .
Deveiopmant and implemantation
| «Staff Satisfaction Dota

Programs

=3ilingusl/HiCsp Sped Program Support
snd Coord

=EL & Sped Doto

=Farent/Student Satisfaction Data

L =HiCap stedant cemogrophics

-"Enllum:ing Post-Secondary Culture
=Expanding Fartnarships With
Community. Susiness, snd Cutsids
Zesources to Engage and Suppart

Students With Thieir Post-secondsry
Opticns

«Fost HS Acceptance
=CoNege Remadiction Rotes
=Ingustry Cartifications
=ALT Farlormance
=5EA-Tach Attendance
=Loco! Business Sureay

(Bifingual, HiCap & Special Education |

Social & Emotional Needs:
Implementing high-quality
behavioral models and interventions
to - spport the social and emotional
needs of all students

(Schoclwide Behavioral Support
Model Development
«Developmant snd Implementstion of
Site-specific Models
=Schopi-bosad implemantation
=Eghawiors) Dot fe.g. Major Referrs),

Swspension, Attendonoe)

( District-wide Behavioral Coaching &3
Suppart

=Davedapment of & Disbrict-wide
Sehaviorsl Support Program

=Program Implemantation Evaluation
=Etaff Feeabock Survey Doto

=Stadent Reciciviem Rates engifor
Behgvicr Data

= Stugent Sunay Dot

(School-Based Health Centers

=Support and Expand Student Access to
Schoal-3msed Heslhin Centers

=Hgaith Center Doto Utilzation
=Student Aftendonce fotas

o

Safe & Engaging Environment:
Ensuring all students are
engaged and connected to their
school, peers, and community in

3 safe and secure educational

=Ensure Bzst-practice Safety

Response Program, Implement

’R=purtin5 and Training Critzris,
and Identify ®hysical Plant

Improvements to Support

Student, Steff, and Fatron

Safety

=Training Logs

=Climate Survay

=Physical Fignt Improvemant

Fians

\ I

/ Student Engngzmen
Program Enhanceme

= ldentification ang
Development of ®rograms to
Improve Student Engagament
Bnd Inwohvement With Their
School and Their Fee
={oardineted Suppo
Lebno Students and F

= Parenty/Student Sarisfo
Dot
=Extrocurricalar and Co-
cwrricuier Actinty
Invoivamant

«Dvopout Rotes
=Community Portmer
Develapment
sAttanclonce Rotes




alla Walla Public Schools

Strategic Initiaitves

= Strategic Plan Cost-Driving Initiatives
U Curriculum Adoption Program (current, enhanced, comprehensive)
U Technology Systems Alignment (current, enhanced, comprehensive)
U Enhanced Post-secondary Culture (current, enhanced, comprehensive)

U District-wide Behavioral Coaching & Support (current, enhanced,
comprehensive)

U District-wide Safety and Security (current, enhanced, comprehensive)

O Student Engagement Program Enhancement (current, enhanced,
comprehensive)

U Latino Student and Family Outreach (current, enhanced,
comprehensive)



Expenditure Planning

Chart

| Current |Enhanced |Comprehensive_

Strategic Initiatives

Curriculum
Technology
Post-Secondary Culture
DW Behavioral Support
DW Safety and Security

Student Engagement

Latino Student and Family

Increase(decrease) over current budget levels

$(400,000)  $(300,000) $(260,000)
$0 $183,000 $379,000
$0 $60,000 $105,000
$0 $180,000 $270,000
$0 $85,000 $195,000
$0 $151,000 $226,000
($130,000 yr2)
$0 $71,000 $204,000



