
Budgeting the Plan
2017-18 Budget Process

Walla Walla Public Schools
Strategic Plan Expenditures



Proposed Calendar

January

•Finance cmte
identifies 
initial planning 
parameters

February 

•Finance cmte
finalizes 
planning 
parameters

•Projected 
EFB report 
reviewed and 
presented to 
Board

•Intro to 
planning 
parameters 

March 7 & 21

•S.P. 
Expenditures 
Review 
(March 7 wk
session)

•Revenue 
Review 
(March 21 wk
session)

April 11* & 18

•Cont’d 
discussion 
and review of 
planning 
parameters 
(wk sessions)

•Board 
approves 
planning 
parameters 
(regular board 
meeting)

April 19 & 
Beyond

•District begins 
staffing, 
programming 
and modeling 
based off of 
Board 
guidance

•Periodic 
updates to 
board on 
progress and 
parameter 
planning

Governor’s budget
released (Dec)

Legislature 
convenes (2nd

Monday of Jan)

Cont’d legislature 
discussion of 
budget 

Finalization and/or 
refinement of  
legislative budget 



Strategic Initiatives



Strategic Initiaitves
Strategic Plan Cost-Driving Initiatives

Curriculum Adoption Program (current, enhanced, comprehensive)
Technology Systems Alignment (current, enhanced, comprehensive)
Enhanced Post-secondary Culture (current, enhanced, comprehensive)
District-wide Behavioral Coaching & Support (current, enhanced, 
comprehensive)
District-wide Safety and Security (current, enhanced, comprehensive)
Student Engagement Program Enhancement (current, enhanced, 
comprehensive)
Latino Student and Family Outreach (current, enhanced, 
comprehensive)



Expenditure Planning 
Chart

Current Enhanced Comprehensive
Strategic Initiatives Increase(decrease) over current budget levels

Curriculum $(400,000) $(300,000) $(260,000)

Technology $0 $183,000 $379,000

Post-Secondary Culture $0 $60,000 $105,000

DW Behavioral Support $0 $180,000 $270,000

DW Safety and Security $0 $85,000 $195,000

Student Engagement $0 $151,000  
($130,000 yr2)

$226,000

Latino Student and Family $0 $71,000 $204,000


