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Entry Plan

For SuperintendeAnt
Wade Smith >

Walla Walla Public Schools

2016 - 17 School Year

Entry Plan Goal:
h and active

1 will “hit the ground I ing” th
participation, in order to ensure a transparent, thoughtful, and supportive transition for Walla Walla
Public School stud

g / reflective Ii

staff, and stakeholders

Entry Plan Timeline:

The entry plan process extends
formally over a six-month period and
is sequenced into four phases:
* Phase 1: Introduction
(July = August, 2016)
* Phase 2: Listening to Understand
(September - October 2016)
* Phase 3: Making Sense
(October —~ November 2016)

* Phase 4: Engagement & Planning
(November — December 2016)

Following Phase 4

Strategic Plan Development
(January 2017 - June 2017)

Entry Plan Commitments and Shared Understanding:

* Although a change in leadership can be an exciting time for a
school district and its stakeholders, it is also important to
embrace the reality that there will be confusion. It will take
time for students, staff and our community to make the
transition, to get to know me, to build trust, and to
understand my leadership style and personality.

It is my intention to engage as many stakeholders as
possible, both within the organization and outside, in order
to understand our current reality. | look forward to learning
about the hopes, dreams, concerns, and ideas we all share
for our students and their collective success.

1 will structure purposeful interactions throughout the first
six months of the year to ensure a diverse and deliberate
opportunity for stakeholder input.

1 will listen reflectively to the feedback received and affirm
that significant changes to current practice will not be
initiated during this transition time.

1 will openly process and share my findings with the Board of
Education and community.

Together, we will use the information gathered to establish a
collective vision, delil for stude



Developing Washington’s Most Sought-
after Graduates

OUR MISSION

ols & @
= Walla Walla Public Schools ensures all students receive high quality instruction in an %"U
aligned and coherent system while addressing their social and emotional needs in a
safe and engaging environment.

\%
OUR BELIEFS STANDUPTO | mesreer
= We believe... e | INJUSTICE | 007
= in challenging and supporting all students
= quality instruction is critical to student success & Walla Walla Public Schools
= in investing in staff to ensure excellence ‘v‘/ Developing Washington's Most Sought-After Graduates
= in maximizing the impact of our resources
= in collaborative and transparent operation JRISE_ We all g e
= in the importance of family and community INTOLERANCE belong here. GREATNESS

We all belong here.

= diversity is a strength
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ALL HIGH

LEVELS SCHOOL
» Chronic » Oth Grade
Absenteeism Course Failure
» Student Rates
Engagement & = ACT
Involvement Performance

» Safety & Health

READING AND MATH (3rd-8th grades)

CHRONIC ABSENTEEISM
» WWPS: 16.2% #» STATE: 16.7%

ACT SCORES (composite scores)
= WWPS: 19.9

9TH GRADE COURSE FAILURES
» WWPS: 25.4% » STATE: 22 5%

COLLEGE

» College
Enroliment

#» College
Remediation

4 AND 5 YEAR GRADUATION RATES
= WWPS 4 year rate: 79.4% »STATE79.1%

» WWPS 5 year rate: 83.5% »3TATE:81.9%

2 AND 4 YEAR COLLECE ENROLLMENT
= WWRPS college attendance rate: 67% = STATE: 60%

COLLEGE REMEDIATION RATES
(Graduates enroiled in college who take a remediation course)
» WWPS: 50% » STATE: 33%




First Year Results

= Elementary
= 5% Grade Blue Ridge Team: 14% gain in ELA and 31% gain in math

= 5% Grade Berney Team: 17% gain in ELA

= Middle School
= Pioneer 8th Grade: 14% ELA increase

= Garrison 8th Grade: 13% Math increase

= High School Level

= Nationally recognized number of students, especially
those of minority, enrolling and excelling in AP classes

= Co-Curricular Involvement: 32% Latino/Hispanic (+4%)
and 31% Low Income

= WaHi 4yr/5yr Grad Rates 85.4%/93.1% (+1%/+4%)
= Record number of Lincoln graduates
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Our Next Steps

‘ MISS  PARKER
PRINE SCHooL
7 WALLA WALLA, WASH,
1962~ 1963
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IDICK NEI-iER

1949 Alum and Former Wi-.HrPrh:m.ﬂ! Tﬂﬂ:ﬂmrandﬂnﬂn‘r '1'
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Two-Year Process by Walla Walla
Long Range Facility Planning Process
New School Board
= Board committed to deliberative | o e e
process that began Fall 2016 o
ocus‘te-bal;gdt:)gj:ct teams, staff and stake-

. Proa Ctlve Iy a d d Fess commun |ty | N p ut | holder input sought, identification of initial facility

Technical Analysis ‘

needs and continued technical analysis of facilities

Fall
2017

= Thoroughly study all facilities SHASE ‘

. 03 Cqmmunity Outreach |
= Engage with stakeholders and seek f R e
community priorities

Community Refinement

= Ensure a transparent and accountable ' oy mases e
process

Potential November Election

u CO n S i d e r O n Iy p ra g m ati C a n d Cost- effective Community Facilities Task Force makes recommen-

dation to School Board based on technical analysis
and community/stakeholder input

solutions
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Community
Facilities
Task Force
Membership

Paul Schneidmiller (Chair) - Business
Tony Cabasco - Higher Education
Jim Dumont - City WW
Roger Esparza - Realtor
Darcey Fugman-Small - Business
Chris Garratt - Health Services
Randy Glaeser - County WW
Don Holbrook - Corrections
John Keifel - Classified Rep
Dean Lodmell - Local Engineer
Dick Moeller - Local Contractor
Linda Newcomb - Local Architect
Jim Peterson - Higher Education
Kara Schulke - Parent
Phil Shivell - Local Contractor
Craig Sievertsen - Finance
Keith Swanson - Certificated Rep
Peter Swant - Port Commissioner
Casey Waddell - Finance
Jerry Zahl - Agriculture




Public Input Drives No Tax Rate Increase
Proposal

| i
:E uw .'.:l" =y

lr .'.
. e A |

T - TR KT
PR T it
‘ “wta:-“‘ . i g . ,

IRUG

Community Fae
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s Task Force Member
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New School Board Listened & Learned

'|LINDA NEWCOMB

Historic Preservation Commission

= Make efforts to keep money local

= Through intentional project phasing, delivery methods, and thoughtful
programming, the Board will make every effort to maximize opportunity for
local contractor/vendor involvement
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Safety and Security at All Campuses

= Improved access control measures
= Increased cameras

= | ock-down capabilities

= Fire safety enhancements

= Improved traffic flow and pedestrian

access - ]
= ADA/accessibility pISCOTT BIEBER
= Emergency communication improvements

= Backup power to maintain phone/life-safety measures
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Over5|ght & Accountablllty to Taxpayers

Membership
Bonnie Bowton
Yolanda Esquivel
Mark Hess
Lawson Knight

IR\ ERIES
Terry McConn
Jennifer Mouat
Dick Moeller
Scott Morasch

EREK SAI:'QLEY | 2 S ] * Ken Seibold

WWPS School Board President - Tony Wenham

v
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Registration

Visit WWPS.org Lo

»» VOTER REGISTRATION

Registration forms are at all schools

= Details about the proposed bond measure i A i
= Virtual tours of Wa-Hi, Lincoln and Pioneer
= Proposed improvements and costs per site and project Votfn P
= Bond ) 9 bﬁ
Oversight | _
Committee, ==
updates and
local N 1' L |
contractor/
vendor
involvement
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feedback
ideas

comments

thoughts

suggestions
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